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Event details

Venue: Bristol Golf Club, Blackhorse Hill, Cribbs Causeway BS10 7TP

Six acute Trusts:  Gloucestershire Hospitals NHS Foundation Trust
Great Western Hospital NHS Trust
North Bristol NHS Trust
Royal United Hospitals Bath NHS Foundation Trust
United Hospitals Bristol NHS Foundation Trust
Weston Area Health Trust

38 delegates with representation from all Trusts

10 delegates from Kent, Surrey and Sussex AHSN, West of England AHSN
and University of Kent.

16 evaluation feedback forms received.
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Overall Feedback
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Overall, how useful was the event Overall, how far did the
for your Emergency Laparotomy collabarative meet your
team? expectations?
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Feedback from presentations and workshops

Presentation/Workshop feedback
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ELC Evaluation = Measurement & Systems thinking & How to process Creating
data reliability map engagement &
fostering
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Other feedback

One word to describe your thoughts on the day:

Encouraging Useful = Thought provoking Valuable  Very helpful  Engaging
Energising Inspiring Enjoyable Interactive Encouraging

What was your main learning from today’s event?

The value of process mapping x 4

Run charts x 2

Improvements to be made

Networking & learning from others x 2
How | can contribute

Developing processes x 2

Examining NELA data beyond run charts
Other comparison analysis
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Feedback from presentations and workshops

What would you like to take away from future events?
A discussion about goal directed fluid therapy
Comparing successes

More ideas & energy

New sepsis guidelines out shortly so something on this

Any comments about how the ELC team might be able to support your Trust?
More information about GDFT at Clinical Governance %2 day

IT support x 2

Elderly care project

Webinars

More resources on NELA website from other Trusts

Workshops/lectures on scope & design of ELC

Continue in present format
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Summary

With a MDT audience, there could have been more scene setting and patient
focussed approach and include eg a patient story.

Delegates valued the opportunity to learn from other organisations by:

* how they are performing

« what processes they have eg the use of boarding cards

» the way in which Trusts have set up their internal ELC teams and who is
included in this team

The location was good — ie just off the M5 and the food was good, but the
catering service was poor. Delegates would like the next local event in the
same geographical location.
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