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PDSA test log 

Name  Date  

Plan 

01 Overall objective that this cycle links to:   

02 Specific objective for this cycle: ☐ Collect Data to Develop a Change 

☐ Test a Change  

☐ Implement a Change 

 

03 What are you going to do?  

04 Who will be involved?  

05 Where will it take place?  

06 When will it take place?  

07 What do you predict will happen?  

08 What are you going to measure in this 

cycle? What information is important to 

collect? Why is it important? Who will 

collect the data? Who will analyze the 

data prior to Study? Where will data be 

collected? When will the collection of 

data take place? How will the data 

(measures or observations) be collected?  
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Do Complete this as you carry out your 

cycle. Keep notes on what happens.  

 

Study Complete this part when you have 

completed your cycle, having gathered 

your data and reflected on what 

happened. Include expected and 

unexpected results 

 

Act Record what you will take forward from 

this cycle, or what you will do differently 

next time. What other tests or cycles will 

you do?  

 

Next 

steps 

 ☐ Adopt 

☐ Adapt 

☐ Abandon 

Sources: http://www.nsd.scot.nhs.uk/documents/pdsatemplate.doc and 

www.scottishpatientsafetyprogramme.scot.nhs.uk/Media/Docs/RadEditor/training_pack_lo.pdf  
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