The AHSNNetwork NHS

Improvement

Maternal and Neonatal Health Safety Collaborative
Local Learning System Launch

Agenda
Tuesday 3 July 2018

Time Activity
9:30am Registration and refreshments
10am Welcome and Orientation to the Day

Ann Remmers

10:15am Introduction to the Maternal and Neonatal Health Safety Collaborative
Tony Kelly

1lam Refreshments and networking

11:30am Maternal and Neonatal Health Safety Collaborative: The journey so far

Ann Remmers

12:00 noon Lightning QI

Tricia Woodhead
12:45pm Lunch and networking
LifeQl clinic: 1pm — 1:30pm, Erika Kittow
13:30pm Systems thinking
Tricia Woodhead
14:15pm Designing our Learning System (inc refreshments)

Nathalie Delaney

15:20pm Summary and Next Steps
Ann Remmers

Follow us on Twitter @weahsn or visit www.weahsn.net

Resource page — http://www.weahsn.net/matneoqi

Save the date for our next event on: 10 October 2018

Location: Holiday Inn Filton, Filton Rd, Winterbourne, Bristol BS16 1QX

West of England

Patient Safety
Collaborative



http://www.weahsn.net/
http://www.weahsn.net/matneoqi

Speaker biographies

Ann Remmers

Tony Kelly

Tricia Woodhead

Nathalie Delaney

Patient Safety Programme Director West of England AHSN
@AnnRemmers

Ann Remmers is Patient Safety Programme Director at the West of England AHSN and
Clinical Director of the South West Maternity Clinical Network. She has been involved
in maternity and children’s health services for most of her career. Until July 2014 Ann
was Clinical Director of Women’s and Children’s Health and Director of Midwifery at
North Bristol NHS Trust.

Ann’s professional background is in nursing and midwifery. She has worked in both
acute and community services and spent three years working in Australia. Ann led the
development of the first regional maternity dashboard in England in 2014. Ann’s priority
is patient safety across all health organisations and she is committed to improving
outcomes and experiences for patients and their families.

National Clinical Director, Maternal and Neonatal Health Safety Collaborative
NHS Improvement

@tonykellyuk @matneoqi

Tony is the National Clinical Lead for the Maternal and Neonatal Health Safety
Collaborative, whose aim is to improve the safety and outcomes of maternal and
neonatal care, by reducing unwarranted variation and provide a high quality healthcare
experience for all women, babies and families across maternity care settings in
England.

Previously, Tony was the Director of the Patient Safety Collaborative in Kent, Surrey
and Sussex AHSN for two years. Prior to this he worked in a regional capacity on
quality improvement for a number of years. From 2010 to 2014 Tony was the Associate
Medical Director for Quality and Innovation at Brighton and Sussex University Hospitals
NHS Trust.

He has been working in the field of clinical effectiveness and quality improvement for
over 15 years and specifically within safety and quality for the seven years. Tony is a
clinician at heart and he has been a Consultant Obstetrician and Gynaecologist in
Brighton since 2003.

Associate Clinical Director for Patient Safety, West of England AHSN
@triciaqif

Tricia has spent 24 years as a Consultant Radiologist in the NHS. During 12 of these
years she was Medical Director and Director/ Quality and Patient Safety. She is a

Health Foundation and IHI Quality Improvement Fellow and Improvement Advisor
having been awarded the Fellowship in 2010.

She is currently Associate Clinical Director for the West of England Academic Health
Science Network, Patient Safety Advisor to the Royal College of Radiologists and she
teaches Leadership for Patient Safety as Associate Clinical Lecturer at Keele University
Medical School.

She works across the South West, South of England and London on collaborative
projects to improve reliability and patient safety in acute, community and mental health
services.

Patient Safety Programme Manager, West of England AHSN
@njdelaney

Nathalie is an experienced operational manager and improvement facilitator with over
ten years’ experience in the NHS. She worked first in acute commissioning and service
improvement before moving to an operational role in a specialist cancer centre in 2009
ensuring delivery of cancer performance targets as well as working to ensure high
standards of care for patients receiving cancer treatment.

Nathalie joined the West of England AHSN in 2015. She has a passion for improving
patient care and ensuring safe delivery of care. Outside of work she is a keen musician
and enjoys playing the piano.



