
Time Activity
09:30 - 10:00 Registration, refreshments, networking and exhibitors area

Exhibitors:
•	 Health Foundation (How to apply to be a Q)
•	 West of England AHSN (Innovation Exchange, hyvr and ReSPECT)
•	 Hexitime
•	 FH Intuition 

10:00 - 10:05 Welcome & introduction
Natasha Swinscoe, CEO, West of England AHSN  (@SwinscoeTasha)

10:05 - 10:25 What does improvement and innovation look like?
Kay Haughton, Director of Transformation, West of England AHSN  (@Kayhaughton)
Nigel Harris, Director of Innovation and Growth, West of England AHSN (@nigelharris57)

10:25 - 10:45 Innovation in action - SPEaC Happy
Dr Anne Frampton, Director, FH Intuition (@fh_intuition)

10:45 - 11:45 Keynote speaker: Leading and influencing stakeholders 
Professor Emeritus Keith Grint, Warwick University (@WarwickBSchool)

11.45 - 12.15 Refreshments, networking and exhibitors area

12:15 - 12:25	 Energiser Short energiser to get us ready for the afternoon session

12:25 - 13:15 Powerful ways to thrive
Jonathan Rees, Facilitrainer, Momoho (@JonathanRees_)

13:15 - 14:15 Lunch, networking, exhibtion area and be part of the Innovation game!
A buffet lunch will be served. Please inform the waiting staff of any dietary requirements.

14:15 - 15:00 Workshop 1 
(Delegates will have pre-selected two workshops prior to the event. Limited places available)

•	 Creative thinking (taster workshop), Stuart Morris, NBA Solutions
•	 Facilitating creative problem solving, Rob Sheffield, Blue Green Learning 
•	 The psychology of improvement, Anna Burhouse, Rubis QI
•	 Lessons from adoption & spread, Sarah Jane Bailey & Kirsty Brownlie, UH Bristol
•	 The Perfect NHS culture for today: What does it look like? Clare Holt, 
      University South Wales & Warwick University

15:05 - 15:45 Workshop 2 (attend a second workshop from one of the above)

15:45 - 16:00 Feedback from workshops - all workshop facilitators
Shaping our new academy - Dave Evans, Programme Manager, West of England AHSN

16:00 - 17:00 Networking drinks - a further chance to network over drinks

17:00 Close
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