
Friday 20 November 2015 Bristol Golf Club

Emergency Laparotomy Collaborative

Time Activity Speaker
09:00 - 09:30 Registration and Refreshments

09:30 - 09:40 Welcome and Learning Anne Pullyblank
West of England AHSN

09:40 - 09:50 Introducing the ELC Evaluation Annette King
University of Kent

09:50 - 10:50 Measurement and Data
Mixture of plenary and team work

Tim Stephens
Royal London Hospital

(Local help from Lesley Jordan 
and Phoebe Syme)

10:50 - 11:10 Refreshments and Networking

11:10 - 12:10 Current position in the West of England Anne Pullyblank

12:10 - 12:40 System thinking and reliability Tim Stephens

12:40 - 13:20 Lunch and Networking

13:20 - 13:35 How to process map Tim Stephens

13:35 - 14:35 Process mapping Tim Stephens and ELC Team

14:35 - 14:50 Refreshments and Networking

14:50 - 15:20 Creating engagement and fostering collaboration Nial Quiney, 
Royal Surrey County Hospital

Anne Pullyblank
15:20 - 15:35 Action planning Anne Pullyblank

15:35 - 15:45 Next steps and close


