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Evaluation feedback – Emergency laparotomy 
collaborative 

Date Time Venue 

Thursday 24th November 2016 08:45 – 16:00 
Bristol Golf Club, Blackhorse Hill, 

Almondsbury, Bristol BS10 7TP 

Evaluation 

31 attendees with 14 returns from possible 26 = 54% return rate 

 

We want to hear your views. Below you will find a list of the presentations/workshops from today’s 
event. Please give these a rating between 1 and 5 of usefulness (with 1 being not at all and 5 being 
extremely).  

Overall, how useful was this event for your Emergency Laparotomy team? 

1 2 3 4.6 5 

Overall, how far did the collaborative meet your expectations? 

1 2 3 4.4 5 

Presentations/workshops 

For each of the presentation below, please score them on how useful each presentation was.  Please 
use the space below the list of presentations for additional comments.  

Solving a problem like ITU – Dr Malcolm Watters 

1 2 3 4.8 5 

Update and News Stories – Dr Nial Quiney 

1 2 3 4.2 5 

QI: The final frontier – Dr Geeta Aggarwal & Tim Stephens 

1 2 3 4.1 5 

Think about sustainability – Nial Quiney 

1 2 3 4.1 5 

Virtual site visit 

1 2 3 4.6 5 
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Venue 

How would you rate the venue (with 1 being a poor location, 5 good) 

1 2 3 4.2 5 

Feedback 

Please use one word to describe your thoughts on the day 

Informative 
Good 
Challenging to continue sustainability 
Good [unreadable] / very engaged 
Re-energising 
Thought-provoking 
Excellent sharing of information 
Useful update and networking 
Stimulating 
Encouraging 
Good 

What was your main learning from today’s event? 

How to keep improving practice and sustainability of projects 
Learning from others 
ITU -- access and improvement program 
Good to share 
WoE is doing well 
Learning from RUH care of elderly pilot 
Role of C of E and SPC chart usage 
More visual displays to get greater engagement 
Planning for ICU 
Chart documenting current status and performance of NELA outcomes that we can show in theatres to 
communicate performance 
Seeing how engaged the West of England teams are 
Virtual site visit - fantastic! 
Sustainability plan 
SPC chart 

Overall, how do you feel a collaborative approach has helped you / your team to adopt the 
ELC care bundle? 

Helped me with understanding the bigger picture 
It has improved our practice 
Good catch up time for team 
Massively 
Massively helpful for sustainability 
V important to have supportive MDT in hospital and across AHSN 
Very good 
Essential sharing of practice and lessons learned 
Sharing & learning from each other 
Seeing how others are doing 
Being able to ask questions of others 
Idea sharing 
Data sharing to make change 
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Thank you completing this evaluation form. 

Please hand to a member of the West of England team. 

What actions are you taking forward within your organisations? 

Have a project to sustain the ELC offer next year in the department 
More policing on documentation; push for more surgeon consultant presence 
QI project for post-op goals 
M&M meetings 
Care of elderly liaison, sepsis screening on theatre booking 
Septic screening on booking EL 
GDFT 
Quarterly poster production - timely feedback 
PPV and trial new [allo-rhythm] 
Visual display 
Contact ICU to book all cases 
Use of electronic booking 
Evaluate structure of local steering group 
Communication with ICU re: admission of all cases 
 

Any comments about how we might improve future events/ the venue / refreshments or other 
support your Trust would like from the ELC? 

Maybe more interactive presentations and different topics 
More time for "site visits" approach 
Less fried food/ pastry 
Results from C of E project 
Really like the golf course 
Continue 
Venue location great but shame about projector issues and lack of willingness to help 
Toilet (ladies) floor was sticky 
 

Can you describe the impact of the ELC care bundle on patient experience? Please give an 
example if possible 

It’s important because you will make sure that we took all the possible care that we could to improve the 
patient outcome 
The pathway will improve patient experience and survival rate 
Improved care and reduced mortality 
not able to --> we need to get there 
Currently reviewing case histories so will let you know! 
 


