
Time Activity
08:45 - 09:15 Registration, refreshments & networking

09:15 - 09:30 Welcome and introductions
Anne Pullyblank, West of England AHSN

09:30 - 10:00 Solving a problem like ITU
Dr Malcolm Watters, Great Western Hospitals Swindon

10:00 - 10:20 Update and news stories
Dr Nial Quiney, ELC Lead

10:20 - 10:40 Refreshments & networking

10:40 - 11:40 QI: The Final Frontier (inc quiz on QI Knowledge)
Geeta Aggarwal/Tim Stephens, ELC Team

11:40 - 12:40 Thinking about sustainability
Using the sustainability template to discuss methods of sustainability with Dr Nial 
Quiney

12.40 - 13:30 Lunch and networking
There will also be a lunchtime data clinic with Tim Stephens and Ben Williams

13:30 - 14:30 Virtual site visit
30 mins each to present and answer questions on each hospitals performance and 
data

14.30 - 15:30 Feedback
Refreshments will be served during this session

15:30 - 16:00 Action planning, next steps and close
Anne Pullyblank, West of England AHSN

Agenda
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