
  

 

 
 

 
 

Emergency Laparotomy Collaborative  
Draft Agenda 

 

Agenda for 10th June 2016 meeting 
 

Time Item 

09:00 – 09:30 Registration and refreshments  

09:30 – 10:00 
Welcome and learning objectives, GDFT 
Dr. Nial Quiney (ELC Clinical Lead) 
Consultant Anaesthetist, 
Royal Surrey County Hospital NHS Foundation Trust 

10:00 - 11:00 Local presentations – to include a slide on Sepsis work – 4 trusts 

11:00 – 11:30 REFRESHMENTS 

11:30 – 12:00 Continue local presentations – 2 trusts 

12:00 – 12:45 Runchart review (brief) 
Statistical Process Control (SPC) charts and variation 

12:45 – 13:30 LUNCH 

13:30 – 14:15 Dashboard and risk-adjusted mortality 

14:15 – 15:15 

Discussion on local issues: 
i.e. Data collection and locking local cases timely (including how to look at 
unlocked) 
Identification of non-operated patients and effect on mortality rates 
Patients not coming to ITU – Where going? 6 hours recovery? 

15:15 – 15:30 GET REFRESHMENTS 

15:30 – 16:00 Action planning, next steps and close 

 

Emergency Laparotomy Collaborative – West of England 
Date Time Venue 

10th June 2016 09:00 – 16:00 

Bristol Golf Club 
St. Swithins Park,  
Blackhorse Hill, Almondsbury,  
Bristol BS10 7TP 
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