
Time Activity
09:00 - 09:30 Registration, refreshments, networking

09:30 - 09:40 Welcome & introduction
Steve West, Chair, West of England AHSN 

09:40 - 10:00 Looking back, looking forward to 2023 
Deborah Evans, Managing Director, West of England AHSN

10:00 - 10:30 Effective healthcare networks: what do we know?
Christine Harland, University of Cardiff and Pam Moule, University of the West of England

10:30 - 10.45 Q&A Session 
Hosted by Julia Ross, Chief Executive, Bristol, North Somerset and South Gloucestershire CCG

10.45 - 11.15 Refreshments, networking and showcase zone

11:15 - 12:00	 Keynote address
Bill Lucas, Director of the Centre for Real-World Learning & Professor of Learning at the 
University of Winchester

12:00 - 13:00 Lunch, networking and showcase zone
A hot/cold buffet lunch will be served.

13:00 - 14:00 Break out session 1
1.	 The Kings Fund report – Ben Collins, Kings Fund 
2.	 Evidencing the value of West of England AHSN through case studies - Pam Moule,  
             University of the West of England and team.
3.	 Emergent leaders in Vanguards: sharing the learning  – Clare Evans, New Care Models   
4.	 Creating cultures of compassionate and inclusive leadership – Jo Vigor, NHS Improvement
5.	 Setting up the new AHSN innovation exchange, Lars Sundstrom, West of England AHSN
6.	 Leading large scale change, Sasha Karakusevic, NHS England 

14:00 - 14:05 Break out session change over of rooms

14:05 - 15:05 Break out session 2

1.	 Community Education Provider Networks: improving education and workforce planning            
             for primary care – Sian Jones, West of England AHSN
2.	 Co-creation and co-production with citizens, Adam Lester-George, LeLan 
3.	 The Kings Fund report – Ben Collins, Kings Fund 
4.	 Emergent leaders in Vanguards: sharing the learning  – Clare Evans, New Care Models
5.	 Creating cultures of compassionate and inclusive leadership – Jo Vigor, NHS Improvement
6.	 Leading large scale change, Sasha Karakusevic, NHS England 

15:05 - 15:30 Refreshments, networking and close

Holiday Inn Filton, Filton Road, Bristol, BS16 1QX  
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Adoption & spread: what have we learned?

Tweet us @WEAHSN


