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Date Time Venue

Hilton Hotel Swindon
13 October 2016 09:00 — 15:30 Lydiard Fields, Great Western Way,
Swindon, SN5 8UZ

Time Iltem

09:00 — 09:30 | Registration, refreshments and networking

Welcome
09:30 - 09:35 . :
Guy Rooney, Compere, Great Western Hospital NHS Foundation Trust

aE _ No- Introduction
09:35 - 09:45 Steve West, Chair, West of England AHSN

09:45 - 10:05 | Feedback from 2015 and overview of 2016
' ' Deborah Evans, Managing Director, West of England AHSN

. : Key Note Address
10:05-10:35 : - -
Beverley Bryant, Director of Digital Technology, NHS Digital

STP update

James Scott, BaNES STP

Mary Hutton, Gloucestershire STP
Robert Woolley, BNSSG STP

10:35 -11:05

11:05-11:35 | Refreshment and networking

Break out session 1
1. What we've learnt from involving people in change, Christine Harland

2. From Workforce to Careforce, John Bryant, Torbay Council

3. Partneropoly: Cross-collaboration is the name of the game

4. Trailblazing Vanguards — What we've learnt from the Isle of Wright,Gill
Kennett

11:35-12:35

5. Modelling for health care change, Christos Vasilakis
6. Innovation through Big Data - with Nina Cross and Catherine Dampney
7. Innovation for improvement, Lars Sundstrom & Anna Burhouse

12:35-13:35 | Lunch and networking

Break out session 2
1. What we've learnt from involving people in change, Christine Harland

2. From Workforce to Careforce, John Bryant, Torbay Council

3. Partneropoly: Cross-collaboration is the name of the game

4. Trailblazing Vanguards — What we’ve learnt from the Isle of Wright,Gill
Kennett

13:35-14:35

5. Modelling for health care change, Christos Vasilakis
6. Innovation through Big Data - with Nina Cross and Catherine Dampney
7. Diabetes Digital Coach — Opportunities for STPs, Liz Dymond
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14:35 -15:05 | Refreshments

15:05-15:25 | STP group feedback

15:25-15:30 | Closing remarks

15:30 = 17:00 | Opportunity for colleagues to work in STP groups.
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