e' Health Innovation g NHS N

West of England e e R e o ReyaLUnitRd Heopile b
From Static Teams to Dynamic Teaming Teaming is a term coined by Amy Edmondson to

describe the way that we are working in complex
systems.

In the NHS teaming often happens daily as
teams flex in size due to acuity/staffing levels, team
members fulfil different roles based on skill mix and
as they respond to complex and often uncertain
environments and service needs.

In some services, opportunities for connection
o can be very brief but allow teams to show up for
uUynamic . . .
Teaming one another and help to build connection and social
safety which develop psychological safety.

Static Teams

Pre-defined roles,

limited collaboration Active, angoing

adaptive, innovative

Teaming is a verb because it’'s an active, on-going

er Leadership process. This is a different approach from traditional
Jenaviours Actions . . ags .
L o teams which are treated as static entities with pre-
Speak up, Embed learning, fail .
coﬁ:za;?gr successfully, span defined roles.

boundaries, reframe,

experiment, reflect
P facilitate safety

How can you improve safety by building on

the teaming foundations to improve your Foundations of Effective Teaming
team / department / service / organisational
culture?
. . . . (r"J Speak Up
« Speak up by asking questions, discussing 2k

. L. . . Encouraging open communication and
mistakes or potential issues, sharing ideas or | | feedback within teams.

f k king help. ' j:r‘
eedback, and seeking help g I r %@% Collaborate Effectively

» Collaborate effectively toward common goals gt
by sharing information, coordinating tasks, and responsibility towards common goals.
being open to feedback.

Fostering teamwork and shared

. . . Promoting innovation and learnin
° Experlment with new ideas and approaches, from bothgsuccesses and failures?

learn from mistakes, and use the insights
from both successes and failures to adapt and
improve over time. ' LI . Emphasising continuous
I 1 improvement through self-
+ Regularly reflect on your actions and progress | assessment
to learn and improve.

Q. Regular Reflection

I

- . PDSA Cycle for Improvement
Building a Learning Culture

1

Plan

Develop a strategy for
change

Refine the strategy
based on insights

Implement the plan on a
small scale

Fail Span Reframe for Facilitate Dynamic
Limited learning and Successfully Boundaries Learning Safety Teams Study
adaptation Learn from mistakes Learn from others’ Shift perspective to Create a space for Continual learning, Observe f::ﬁ:a‘yzem
and setbacks achievements embrace |learning social and adaptation, and
psychological safety improvement
Leadership actions — whether you are in a formal leadership role, or an Quality improvement thrives when we learn
informal leadership role, you can help embed learning into daily practice, so openly, prioritise safety, and share successes
teams continually learn, adapt, innovate and improve quality and safety in real and failures to foster teamwork, experimentation,
time. and better experiences for staff and patients.
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