PERIPrem Learning Log


This purpose of this learning log is to record reflections and learning from implementation of the PERIPrem bundle elements.  Templates are included within it to detail steps taken for each Plan-Do-Study-Act (PDSA) cycle.  
Please describe any improvement ideas in this learning log and please ensure that you include the bundle element the change relates to. 
If a change can be made then we would like to record the outcome. This may or may not be an improvement.  Please use the learning log to describe what happened next after you made the change. 
Your participation in this is essential to the development and success of the project. If you would like any further help with completing the log or have any questions please get in touch. 
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Aim: What are you trying to accomplish? What issue would you like to improve?
	



Plan: What will your test be? How could the issue be resolved? What could be introduced to make an improvement? Who is a useful contact to support you with this improvement? What data will you collect? Will you work with another unit in the PERIPrem community to help shape your improvement? 
	



Prediction: What do you think will happen as a result of your test?
	



Do: What happened when you carried out your test? What did the data show?
	



Study: How did the results of your test compare with predictions? Has the change been an improvement? What have you learnt from making this change?  Do you have any tips for other improvers?
	



Next steps: Do you think there is still room for improvement? What will you do next?
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