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“The innovation arm of the NHS”

www.weahsn.net/news-views/newsletter-sign-up/

http://www.weahsn.net/news-views/newsletter-sign-up/


West of England Academy | West of England AHSN (weahsn.net)

https://www.weahsn.net/our-work/west-of-england-academy/


Impact of Covid on the delivery of care.     Use of augmented and virtual environments.

Big data and AI - David Scheinker, University of Stanford, 12th July 

The Future of Care | West of England AHSN (weahsn.net)

SHOWCASING THE BEST 
INNOVATIONS IN HEALTH AND CARE

https://www.weahsn.net/our-work/the-future-of-care/




‘ Driving innovation: 
All system plans must 

consider how to 
harness innovation 

locally. ‘

‘We need a broader range of people in different professions, working in different ways, supported by more 
effective use of existing technologies and faster application of scientific and technological innovation. ‘

Why is research and innovation in health important?



Money

https://www.kingsfund.org.uk/sites/files/kf/field/field_publication
_file/Spending%20on%20health%20...%2050%20years%20low%20
res%20for%20web.pdf

Staff

https://www.health.org.uk/sites/default/files/upload/publications/
2018/The-health-care-workforce-in-England.pdf



Equity



https://www.rcn.org.uk/professional-
development/research-and-innovation

https://cahpr.csp.org.uk/about-cahpr
Building research 

capacity in health and 
care professions



Research - designed and conducted to generate new knowledge

Product or service development (Innovation) - translation of knowledge into a realisable solution

Technological or clinical  - Process and service  - System  

http://www.hra-decisiontools.org.uk/research/



What routes are there into research?

Academic Commercial clinical trails
Citeline Connect (trialscope.com)

NHS locally driven clinical 

https://connect.trialscope.com/studies/7dff1448-9e85-4beb-81a4-ec4f9170c769




NIHR Fellowships Summary

Four different types of Fellowships available:

• Pre-Doctoral Fellowship
• Doctoral Fellowship
• Advanced Fellowship
• Development and Skills Enhancement Award

https://www.nihr.ac.uk/documents/nihr-fellowships-summary/19900


Interview with Rosie Harper
NIHR Doctoral Fellowship candidate with Bournemouth University



West of England
Clinical Research Network

https://local.nihr.ac.uk/lcrn/west-of-england/



National Institute for Health Research 
Funding Schemes 
1. Efficacy and Mechanism Evaluation (EME)
2. Evidence synthesis
3. Health Services and Delivery Research (HS&DR)
4. Health Technology Assessment (HTA)
5. Invention for Innovation (i4i)
6. Programme development grants
7. Programme Grants for Applied Research (PGfAR)
8. Policy research programme (PRP)
9. Research for Patient Benefit (RfPB)

Our funding programmes | NIHR

https://www.nihr.ac.uk/researchers/apply-for-funding/how-to-apply-for-project-funding/our-funding-programmes.htm


UK Research 
and 

Innovation

Funding 
schemes

https://www.ukri.org/



https://www.amrc.org.uk

Charities can be a good source of funding





Health Research 
Authority

https://www.hra.nhs.uk/



Pump priming funding

• Research capability funding
• Hospital charities
• Professional bodies
• University small grants
• Feasibility studies
• Hackathons
• Business accelerators
• Angel Investors 

Research

Innovation



Stakeholder and public engagement

• Get feedback on your idea
• Primary and secondary users
• Evidence that the solution is acceptable



Key selection criteria

• Evidence of unmet need 
• Size of the target population and health service prioritisation
• Opportunity to improve the current standard of care
• Potential for innovation - recent research and clinical 

developments, current market offering
• Cost savings and/or improved clinical outcomes
• Good stakeholder engagement
• Strong research team in place



Team and resources

Do you have the right project team?
What are their roles?

Costs and value for money

What will the project cost. Does it 
represent value for money?



Project management

1. What are the key work 
packages

2. Milestones / Deliverables
3. Risk management and 

dependencies
4. Who is the lead partner
5. Cost of each work package

Prepare a project plan or Gantt chart 



http://www.rds-sw.nihr.ac.uk/



Top tips

1. Have a plan before the call is announced
2. Conduct and full literature review
3. Check approvals and get good help & advice
4. Download the brief and full application form
5. Make sure you are able to meet ALL the criteria
6. Answer the question and use the full word limit
7. Do not leave the finance section to the end …
8. Submit in good time



Introduction to innovation in healthcare - West of England 
Academic Health Science Network (weahsn.net)

https://www.weahsn.net/our-work/west-of-england-academy/training-and-events/online-training/an-introduction-to-innovation-in-healthcare/




https://devicesfordignity.org.uk/about-us/healthcare-science-innovation-fellowships/



https://nhsaccelerator.com/fellows/meet-our-fellows/

NHS Innovation Accelerator

NIA Fellows

£30,000 of support
Structured development programme
Mentoring
Support from the AHS Network



Adoption & spreadClinical evaluation ImplementationTranslational 
development

Basic research

P1-P3 AI in Health and Care Awards

NIHR i4i Connect & Product Development NIHR i4i Challenge 

NIHR EME

NIHR HTA

SBRIH Phase 1 SBRIH Phase 2

Clinical Entrepreneur

NHS – RUP / MTFM

NHS Test Beds

NHS Innovation Accelerator

Angel investors

Venture capital / Industry

UK RI - EPSRC / ESRC / MRC

Research funding pathways



West of England Academic Health Science Network 

Email: weahsn.innovation@nhs.net
Website:  www.innoationexchange.co.uk

mailto:weahsn.innovation@nhs.net
http://www.innoationexchange.co.uk/


Research support (bath.ac.uk)

https://www.bath.ac.uk/corporate-information/research-support/


For further support, please contact:

Jane Carter, 
Head of Research Development (RUH)

Email: jane.carter14@nhs.net



Service leads and managers

How can you build capacity for 
research and innovation?

1. Tell the story and inspire
2. Spot and nurture talent
3. Training
4. Funding and time
5. Mentoring and support


