Ashton Gate Vaccination Centre
Memories of staff and volunteers



facts and figures

Opened Monday 307

11 January 235,048 staff and
2021 vaccinations 800

iven
9 volunteers

to?ra?sngtshe On 31 JUIy

Ashton Gate Stadium the vaccination centre
South Concourse into a kept running alongside a
large-scale vaccination Bristol City football match
centre against Aston Villa with

7,500 spectators

19

staff members
from Ashton Gate
Stadium transferred
to work at the
vaccination centre

Closed Wednesday

4 August
2021



Introduction

e opened the Ashton
Gate Vaccination
Centre to the public
on Monday 11 January
2021, which was a
truly incredible achievement. It had
taken us just three days to transform the
stadium into a large-scale vaccination
centre with the help of a military team.

Over the course of the next seven
months, an amazing team of staff and
volunteers from the NHS, St Johns
Ambulance, Ashton Gate Stadium and
many other charities and community
organisations worked together to give
a total of 235,048 vaccinations before
we moved the centre to the University
of the West of England in August
2021. Moving the vaccination centre
was another important and positive

milestone - lockdown was coming to
an end and the stadium was able to
go back to hosting all of their sporting
events, welcoming back the fans who
had been absent for so long.

We thought it was important to capture
some of the memories of those involved
in setting up and working at Ashton
Gate Vaccination Centre.

As you will see for yourself as you read
the following pages, it meant so much
to all of us to be part of the vaccination
programme, playing our part to help

as many people as possible during the
Covid-19 pandemic. We all felt like

we were making a difference, and
indeed we were. This has been the
most uplifting and positive experience
of my nursing career.

Awwe N\orris

Thank you to our friends at the West

of England Academic Health Science
Network for helping us to document
these experiences and to each and every
one of the 1,107 members of the Ashton
Gate Vaccination Centre team. Your
contributions have been extraordinary,
and | feel very proud of all we have
achieved together.

Anne Morris, Chief Nurse - Bristol,
North Somerset, South Gloucestershire
Vaccination Programme



People



Sowe people wevre wnervous
Pcor‘c and could be quite abrupt
and vude. Always be polite

and try and calm thewm

dowwn. Theve 13 3lways
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acting that way.

\ 30’r to meet
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their stories,
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People

v\cc/m% and vJor‘C\VL%

Wtk swch range o
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wal\cs og \'\ge.

wWe veceived |ots of
thanks §vom others
TV\c\ud’\V\9 veceiving hot
dogs, Pies and othev
goodies 33 3 thank
you fov the work
being dowe.

| 3always felt welcome b\j
the Ashtown Gate Secuﬁt\j
Staff who | wovked with

on front desk which vedlly

did help we §ee| able +o
get back out and help
Peo?le 3s | have |acked
confidence recently,
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A ke WanFed was Ko sy
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\ realy adored the
security team!
Especialy d’\mmﬂ.
Tne\j were so very
PVo@QSS\onal and calm,

\ absoiufely loved the
6633\)6* cabin cregy,
| worked with, Those
3uys are amazinﬁ.
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People

The Ashtown Gate team
weve an nclusive part
of the team - wnot
an addition, Their
contribution wmade the
work for the NHS team
wiuch easter,

\\Cn{ cw\?cdcwoeé e ad
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Ever\jone working at the
centre was energ\seo\
and motivated fo
contribute to the

vaccination Programme.

b was an exc‘\ﬂnﬁ

a‘rmos(ahere to work .
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Theve was nwot 3 thew and us

The Ashtow Gate
Marshalls weve an
wwvaluable asset to
the safe and effective
wovrking of the Site.

\ made £riends \
never would have
made without
vacc‘\naﬂnﬁ.

Using difterent
skils to hele
each other,



People

“PSizer chie§ keith”
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Planning and process
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Planning and process

| was impressed at
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the whole event,
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Everyone has someJrh'\nﬁ to
o ah ‘l roccss input, ?Qﬁaro\less of role,
Pl“h"‘hg €veryone was encouraged
to contribute their ideas
for impErovement as

'no-one has set up a
we all worked together to ensure the person coming vaccination centre before",
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Everyone just did what
they could to get the job
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Planning and process
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o§ uwoo\waﬁ’\w% e ?o?w\aﬁ'\ow
s qucy and SOL/'QC\{ 0s
ossiple was ouﬂ?urew*
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challenging. Dowt
mae Thewm wad Ao
wse Aheir /Yra,iw'\w%,
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Tdevxti‘}\j and mplement
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wandge the constant and
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Planning and process

All changes weve hecessary but o§ten Selt
we cha\V\gec\ the \ayout o§
the vaccination centve disvuptive to stass.
Svequently wainly due to
the changing watuve o§
the programwe, During the
vaccinadtion programme
we wmoved fvom having
3 vaccination pods with
6 vaccination stations
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Planning and process

we weve 3|l wovking long
houvs. Sometimes huwouv
was the only way to deal
with the constant change
we were mandging, “It’s a
9\oba\ Pandemic and this
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became ouvr stvapline within

the AG wmandgement team.
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I Was reou\\\{
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Personal
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to being an absolute beginner,
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appreciation of

hedlthcave professionals.
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diffevrences i attitude
and approaches.
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Ahe new procedures
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e 3 Q\C*\\"\C experienced wmembers
o 3. of Al Yeam.

\ Q“JOSQO\ helpmﬁ the
PuUblic J‘“&j‘”ﬁ to make
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a difference that wy
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Personal

LommuRiCarte
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$or \ewrning B3

reaSon

T as quick 4o learn and ew;\o{eé \(’,oué'\w% “he
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to reinvent
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healthcare \orov‘\o\er
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Personal -
't realy did rnake me

fee| more peositive
about m\jselﬁ
| always et there

{eeling hapeY

The experience 0§ wovrking with such 3 varied qvo
0§ people fvom all different working back Yoavxdu?
was amazing. Gredt to take into wy ‘%u«th vst‘i\
caveer +o Show how wuch varied knowledge can b "\2\
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life 3 jou. | would be intrigued to kvl\ow § v%\avx
People have changed theiv careevs Since, 7
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Personal
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Pride

We il Sebv o deep
sewse o§ care an
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VAT AL cenre
\owé%c - & des

so prow )
Weoar Ahewm

? box of tigsyeq
{\OF fears'

T‘AC ’\?'\(/\’u,rcs O‘Q /\’\AC
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