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PreciSSlon: a collaboration to reduce surgical site infection after
elective colorectal surgery

HSJ awards application: Supporting information
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1. PreciSSlon bundle element compliance across hospitals

The table below shows compliance with each bundle element for each hospital. To note:
Average compliance across the region is between 70% and 95% for each element of the
PreciSSlon bundle. Some elements were easier to measure and some were easier to
implement; for example it is not always possible to use a wound protector.

Antibacterial 2"’ dose Wound
Hospital Chlorhexidine antibiotics
sutures protector
after 4hrs
1 89% 58% 32% 34%
2 91% 68% 34% 33%
3 100% 90% 85% 90%
4 84% 86% 98% 83%
5 100% 100% 67% 61%
6 100% 100% 100% 91%
7 100% 71% 100% 100%
Mean all 95% 82% 73% 70%

hospitals



2. Surgical Site Infection (SSI) rate across hospitals

Average SSI rates before and after implementation of bundle for all hospitals. To note:
Hospital 2 has had a 4% SSI rate since August 2020.

Hospital Baseling SSI Post bu_ndle SSI Response rate
(no. patients)  (no. patients)

1 15%(198) 7% (187) 74%

2 8% (128) 8.6% (197) 63%

3 22% (74) 6% (136) 100%

4 12% (44) 8.5% (193) 86%

5 30% (208) 15% (175) N/A

6 20% (197) 11% (217) 93%

7 20% (54) 7% (42) 68%

Mean all hospitals | 18% (903) 9% (1147) 81%

3. SPC chart

This chart demonstrates the decrease in combined SSI rates across the region following
implementation of PreciSSlon bundle.

West of England SSI rate for colorectal surgery June 2019 - January 2021 following
implementation of 'Precission' bundle ( all 7 trusts)
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4. Engagement with the PreciSSlon Collaborative
A Tweet from a member of the collaborative celebrating the March 2021 PreciSSlon event.

Kayzia Bertman @kbertmant - Mar 16

Thank you for the biscuits. Proud to be part of a team working on helping to
prevent Surgical Site Infections. | know the staff will appreciate them with a
nice cup of tea. #PreciSSlon @WEAHSN @KezHolden @Katheri39680430

5. PreciSSlon video for theatre nurses
The video was created to explain how Theatre Nurses play a vital role in preventing SSI
and how the PreciSSlon Bundle can help.

View the video here: https://vimeo.com/460466609 and a more generic ‘explainer’ video
for the PreciSSlon project here: https://vimeo.com/463380575

PreciSS!on

Preventing Surgical Site Infection across a region
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https://vimeo.com/460466609
https://vimeo.com/463380575
https://vimeo.com/460466609

6. PreciSSlon promotional and feedback posters

Promotional posters for display in operating theatres and other areas were produced and
shared with the collaborative, as well as editable posters to display data to encourage

engagement with the project.

PreciSS!on Preventing Sugica ite

Surgical Site Infections (SSI) are a common complication following colorectal
surgery and cause pain and discomnfort for patients. They can lead to a longer
stay in hospital and sometimes a subsequent return to theatre, and can result

in extra pressure on emergency depariments. Through PreciSSlon, we can beat
Surgical Site Infection together.

These evidence-based measures should be used in all
patients undergoing major colorectal resection:

Antibacterial
2% sutures
chlorhexidine
Wound
Second dose protectors
antibiotics

after 4 hours

Contact your Trust project team/surgical lead at:
Contact the West of England AHSN Team at: contactus@weahsn.net
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Example of poster feedback to individual hospitals showing improvements:

using Surgical SSI Bundle
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Dver 90% bundle compliance

Reduced Surgical Site Infection in elective colorectal surgery

AMAZING IMPROVEMENT!
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Surgical site infection
rate decreased to 7%

Preciss.!un

Twitter card celebrating the reduction in SSI rates and compliance figures across the West of

England, April 2021:

PreciSS!on

Reduction of 30 day
surgical site infection after
elective colorectal surgery across . jianc
the West of England

95%

Chlorhexidine

9%

73%

Second dose antibiotics
after 4 hours
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7. Surgical wound healing questionnaire sent to patients

Surgical wound healing questionnaire

Dear Patient,

We are monitoring all patients with surgical wounds, to detect patients who develop wound
infections after surgery.

We would be grateful if you could complete this questionnaire and return it in the pre-paid
envelope.

Have you had any problems with the healing of your wound?

Yes [ ] Please continue with this questionnaire
No [] You do not need to continue with any further questions.

Did the problems with your wound arise when you were in hospital?
Yes [ ]
No []

Since you were discharged from hospital after your operation have you noticed any of the
following symptoms?

Has there been any discharge or leakage of fluid from any part of the wound?
Yes [ ]
No []
If yes, was it either:  Clear or blood stained [
[

Yellow/green (pus)
Other — please specify

[y —1

Please tick any of the following additional symptoms that applied to your wound:

Pain or soreness in addition to the discomfort experience
following the operation [
Redness or inflammation spreading from the edges of the wound [
The area around the wound felt warmer/hotter than the
surrounding skin

The area around the wound became swollen

The edges of any part of the wound separated or gaped open

[y —1

—r——
[ O Sy —

Did any health care worker take a sample from your wound to send to the laboratory?

Yes

[ ]
No [1]

PLEASE TURN OVER




If you saw a health care worker because of these symptoms, please indicate who you saw from
the list below —

GP

District Nurse

Midwife

Doctor or Nurse at the hospital
Other — please specify

Did not see anyone about my wound

[
[
[
[
[
[

[ S By S Ny S [ S—y —

Please tell us the date you noticed these symptoms.
If you cannot remember the exact date, please give an approximate date [

Have you been prescribed antibiotics for an infection in the wound?

Yes [ ]
No []
If yes, who prescribed them?

Have you been readmitted to hospital with an infection of the surgical wound?

Yes [ ]
No []
If yes, which hospital?

Other comments

8. PreciSSlon toolkit Preci on
The toolkit was produced to support teams with Implementation Toolkit

implementing the bundle and data collection in their hospital
teams.

The toolkit is available to download here: PreciSSlon-
Implementation-Toolkit-v5.0.pdf (weahsn.net)



https://www.weahsn.net/wp-content/uploads/2020/12/PreciSSIon-Implementation-Toolkit-v5.0.pdf
https://www.weahsn.net/wp-content/uploads/2020/12/PreciSSIon-Implementation-Toolkit-v5.0.pdf
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