
Delivered by:

West of England 
Patient Safety Collaborative

Led by:
NHS England
NHS Improvement

www.improvement.nhs.uk@NatPatSIP / @weahsn

Patient Safety Collaborative Board

Safety 
Improvement 
Programmes

Key areas  
of focus

Managing 
Deterioration

Medicines Maternal  
and Neonatal

Mental Health Adoption  
and Spread

•	COVID @Home
•	PEWS
•	Deterioration  

in non-acute

•	Medication  
Errors

•	Opiods
•	Oral methotrexate

•	Smoking in  
pregnancy

•	Pre-term infants
•	Deterioration

•	Suicide 
•	Restrictive  

practice
•	Sexual safety

•	A&S of care bundles 
including COPD  
and Asthma

Patient Safety 
Networks

Key 
enablers

Building QI 
capacity and 

capability

Measuring  
for 

improvement

Improvement 
and 

innovation 
pipeline

Improvement 
leadership

Addressing 
inequalities

Patient  
and carer 
co-design 

Safety 
culture

Deterioration MatNeo Mental Health

Care Homes

http://www.improvement.nhs.uk
https://twitter.com/natpatsip
https://twitter.com/weahsn

