
PERIPRem Team Action Plan

Team: 	 Trust:	

Date Created:	 Date Reviewed:

This template will capture the aims and objectives and actions needed for your team to deliver in order to design and implement  
each PERIPrem Bundle Element. Please complete one of these for each Bundle Element.

BUNDLE ELEMENT

Bundle Element aims  
and objectives:

Goal / Future State:

Performance Measures: 

Objectives:



Implementation Activity  
for Bundle Element 

Time  
Line

Resources  
Needed

Lead Study  
Team member

Progress


