
Exploring readiness for PERIPrem: 
Identifying Barriers and Facilitators

Do you need QI 
coaching support  
for this element?

Culture 
Assessment of culture  
of improvement / Trust /  
unit dynamics 

Leadership 
Who are the leads for  
each bundle element? 

If not champion neonatal  
nurse or midwife, has the 
appropriate lead been  
identified and on board?

(remember seniority / authority 
doesn’t always equal the 
right leader for a particular 
improvement)

Perinatal Team Working?
Assess in terms of communication, 
trust, perinatal team dynamic  
- refer to PERIPrem Webinar  
on culture 

Data 
What baseline data is accessible, 
what qualitative elements are 
needed / what is the data / 
evaluation infrastructure on  
the unit 

Capacity 
What pressures (time / seasonal 
/ trust level) will impact capacity 
positively or negatively?

Social/demographics 
What is unique / what are the 
characteristics of the population 
served by the trust? What are  
the socio – economic markers  
of the at risk population /  
preterm births 

QI Capability 
Assess the level of QI skills  
and experience within the 
perinatal team 

Motivation 
Is the perinatal team engaged? 
Who are the leaders, innovators 
or blockers? What are the unique 
drivers within the trust / unit / 
perinatal team 

QI Coaching 
Do you have an established 
relationship with the QI coaches? 
Have you discussed how QI 
coaching will best work for  
you as a team? 

Tools to  
explore this Findings

Action needed?  
Priorities for action

Lead for  
actions Deadline

Team: Trust: Date:
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