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What can we offer?  

• We can manipulate practice data rapidly and securely to 
support change conversations with skilled associates 

• We can connect people in real and virtual meetings that are 
energised and add value 

• We can support population health initiatives at a practice / 
network / system level directly and through our partnership 
with NAPC 

• We will work with other support organisations to reduce 
duplication in a collaborative way and to signpost teams to 
available support 

• We can help teams deliver better quality care to the people in 
their communities  



The Opportunities  

1. Understanding your own data better 

2. To have facilitated change conversations internally  

3. Being better connected to other people / teams 

4. Better navigation of all the support that is out there 

5. Understanding the value of headspace for ourselves and the 
team – for today and the future 

6. Joining up with the other services in our community, 
facilitating change conversations externally 



Why choose to work with us? 

• Getting the basics right – using your data to identify what you 
may not know 

• Support from colleagues who are doing the same ‘day job’ – 
enabling not judging 

• Helping the practice to manage workflow rather than 
responding  to demand  

• Your solutions not someone else’s 



My Practice is interested – what is involved? 

• This process requires practice commitment but you will get support 
from a team with clinical, quality improvement/change and data 
analysis expertise 

• Participating practices will need to identify time for their clinical 
lead, practice manager and data lead to regularly work with the 
SWC team over a 4/6 month period 

• The visualisation tools will help your practice identify priorities for 
improvement which you think will release capacity, agree how you 
will measure progress and support you to implement the changes  

• You will get most out of the support if you share and collaborate – 
we can connect you with others tackling similar issues or who have 
worked on the changes you wish to introduce. In turn practices, 
including those in your PCN can learn from your work  

• Learning is about sharing the things which don’t work or don’t 
make the difference expected, as well as those which do! 




