7 Steps to Quality
Improvement

Before you start:

People

Bring your perinatal @ @D
team together @

Problem

Discuss and understand
the bundle element
in the context of
your units
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Who are the right
people for this work?
Are your team engaged
and committed?

Aim
What do you want to

achieve? How much?
By when?

Measures

How will you
measure the
benefits?
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Plan

Driver diagram /
action plans/
communications
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Change
Ideas

Never just one idea
- Experiment!
Be creative; use
innovation
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Test and
learn

Understand why something
failed, learn from the
data and try again
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Spread

Tell your story
Share what worked
Share learning with the
PERIPrem community
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