
  

 

 

 
 

Our Ambition for Better Care Together – 
developing our Trust Priorities  

Wednesday 19th February, Walls Club, Barnwood, Gloucester   
DRAFT AGENDA – timings and content subject to change 

 
9am Registration -  Tea and Coffee 

9.30 Welcome and introduction – Graham Russell and Paul Roberts, Deputy Chair 
and Chief Executive of Gloucestershire Health and Care NHS Foundation Trust 

10.00  Robert Woolley, CEO University Hospitals Bristol NHS Foundation Trust and 
Co-Executive Lead for Healthier Together, the Sustainability and Transformation 
Partnership for Bristol, North Somerset and South Gloucestershire 
Robert will talk about the importance of having a clear and shared strategic direction 
and how UHB was able to use that sense of common purpose to support and sustain 
their improvement journey from a CQC rating “requires improvement” to “outstanding”.  

Questions for Robert 

10.45 Panel of Experts by Experience  
Panel members: tbc  

Our experts by experience have a wide range of experience as service users and 
carers. They will share their stories and describe their ambitions for our Trust in the 
future.  

Questions for the panel  

11.45 Break – networking and exhibition 

12.15   Round table facilitated discussions  

- What should our Aims be for the next 5 years? 
Our table facilitators will be Experts by Experience, Non-Executive Directors and 
Governors who will ask you to consider what you have heard so far, and ask you 
to share your views on what our priorities should be for the next five years. 

12.45 LUNCH – networking and exhibition stalls  

1.30 Natasha Swinscoe, Chief Executive of the West of England Academic Health 
Science Network 
Natasha will help us to think about the opportunities that the future could hold for our 
new Trust. What opportunities does digital innovation offer for our services. What 
other innovations and transformations could we be embracing? 

Questions for Natasha 
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2.15 Panel of Community and Voluntary Sector partners 
Panel members: tbc  

Our panel members will come from a range of organisations supporting different parts 
of our communities. They will share their experience and their aspirations for our Trust 
as a provider of care and as a partner in the wider community of Gloucestershire.  

Questions for the panel  

3.15  Round table facilitated discussions  
- What should our Aims be for the next 5 years? 
Our table facilitators will be Experts by Experience, Non-Executive Directors and 
Governors who will share ask you to consider what you have heard so far, and ask 
you to share your views on what our priorities should be for the next five years. 

3.45 Final words and end of conference – Paul Roberts and Graham Russell 

 


